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MISSION
As CommonSpirit Health, we make the healing presence of 
God known in our world by improving the health of the people 
we serve, especially those who are vulnerable, while we 
advance social justice for all.
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MEDS-TO-BEDS
Bedside prescription delivery program helps reduce hospital 
readmission rates and gets patients home faster.

The doctors, nurses, and staff at CHI Memorial do 
incredible work every day to improve the health of the 
people they serve, helping these patients get better and 
home to their families.

Enter the Meds-to-Beds program. Launched in March 
of 2021 at CHI Memorial Hospital Chattanooga, Meds-
to-Beds is essentially a delivery service where new 
prescriptions are filled and delivered to a patient’s 
bedside within an hour. The goal is to discharge 
patients faster, reduce readmission rates, and provide 
convenience – these patients can avoid a lengthy trip 
to the pharmacy on their way home.

“Most patients are very ecstatic,” says Wade Phillips, 
Pharm.D., the director of retail pharmacy for CHI 
Memorial. “They are really excited that they can have 
the prescriptions filled and in hand as they leave the 
hospital. It’s one less thing they have to worry about.”

The program is working too, and the proof is in the 
numbers. Phillips says recent studies have found that 
the Meds-to-Beds program reduces readmission rates 
by 50 percent.

Currently, the program is only available for certain 
patients: those with a primary diagnosis of sepsis, stent 
recipients, and stroke patients. These specific patients can 
choose to enroll in the program. It has been particularly 
effective for septic patients diagnosed with bacteria in the 
blood who need antibiotic treatment quickly.

“That can be a very serious condition which can lead 
to hypotension, confusion, and organ failure,” Phillips 
says. “They’re often times placed on oral antibiotics. 

It’s really important they continue to take those when 
they’re discharged, so they don’t return to the hospital.”

The program currently assists patients being discharged 
Monday through Friday from 7 a.m. - 5 p.m., which are 
the hours of operation for the pharmacy. While they 
cannot deliver medication to patients going to skilled 
nursing facilities, Phillips says the numbers are showing 
significant progress for those they can assist. In 2021, 300 
septic and stent patients enrolled in this program, and 
125 received deliveries, for a total of 585 prescriptions. 
The 30-day readmission rate for sepsis patients was 3.3 
percent, compared to 9.6 percent for those not enrolled. 

For Phillips, who is helping to champion the effort, 
the dream is to have the Meds-to-Beds program be 
available to the entire hospital.

“I’m very proud of the program, and I’m proud of my 
staff because I cannot do it alone,” Phillips says. “I have 
a phenomenal pharmacy staff who has really gone 
above and beyond to meet the needs of this service.  
We take pride in helping the patients get better, and 
that’s our overall goal.”

IT’S WORKING:  
2021 READMISSION RATES DROPPING

SEPTIC AND STENT PATIENTS ENROLLED 
IN MEDS-TO-BED PROGRAM

RECEIVED  
DELIVERIES
PRESCRIPTIONS  
FILLED

READMISSION RATE OF SEPSIS PATIENTS: 
3.3% VS 9.6% FOR THOSE NOT ENROLLED

300
125
585
30-DAY
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FROM TRANSPORTER  
TO NURSING LEADER: 
HOW ONE TEAM MEMBER 
IS TAKING “CHARGE”
Brian Kilgo didn’t set out to be a nursing leader 
with CHI Memorial. In fact, health care wasn’t 
the path he initially pursued. However, he’s 
grown to have a passion for the health care 
field, quickly working his way up to a nursing 
leader for the organization. 

Kilgo started his career path with the Georgia 
Department of Corrections after graduating 
high school, with a dream of eventually going 
into law enforcement. After being there for 
nearly eight years, he was ready for a change. 
While he says it was a good career to pursue, he 
knew it wasn’t the job he wanted long-term and 
left to start his own lawn care company and 
return to school. 

“My mother was an LPN for more than 20 
years, so I grew up around nursing homes 
and different care facilities and always had a 
special place for caring for people and trying  
to make their lives better, especially in times  
of need,” Kilgo says. 

Kilgo says his mother’s career shaped his 
interest in health care, and when he started 
exploring his next career path, nursing 
immediately stood out to him. He took a job at 
a local facility as a transporter to get his foot 
in the door but says once he heard about the 
culture at CHI Memorial, he knew it was time 
to make another switch. 

“I was hired as a transporter for radiology 
and loved it,” Kilgo says. “I started working 
weekends and had nursing school, and I 
ended up still having the lawn care business 
on the side. I worked weekends for about 
eight months while in transport, and then I 
transitioned to the emergency department as 
a nurse tech for several years until I finished 
nursing school.”

As a transporter, Kilgo played a vital role in 
moving patients to procedures and back to 
their rooms, but he knew he wanted more 
involvement in the patients’ overall care. 

“I would hear codes called out overhead and  
go to those rooms and stand outside and 
watch and wonder what it was like to be 
able to help the patient,” Kilgo says. “That 
motivated me to complete school and push 
on, working every weekend as a transporter 
and emergency department technician while 
I worked my way up.” 

Kilgo transitioned to a charge nurse and also 
worked as a float pool nurse at all three CHI 
Memorial hospital campuses. Deciding to 
explore another type of nursing, Kilgo took a 
job with a local hospice company. During this 
time, he realized that CHI Memorial was where 
he wanted to be. 

“I did learn a tremendous amount in hospice 
and gained a lot of knowledge but quickly 
realized I didn’t want to lose my skills in 
nursing. While I was developing a new set of 
skills, I was also losing a lot of emergent skills 
on the clinical side that I didn’t want to lose,” 
Kilgo says. “CHI Memorial then welcomed me 
back, and I came back with a different attitude, 

“I always saw her go above and beyond 
for the patients she cared for in the 
nursing home and thought how great it 
was that someone could care so much. 
As I got older and into it, I realized how 
it can grow on you.”
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knowing that the grass isn’t always greener on 
the other side. I saw that this company values its 
employees, and it was a humbling experience to go 
outside and see a different type of work as a nurse 
and come back and see how good we have it here.”

From his time in hospice care, Kilgo says he 
was more encouraged than ever to pursue the 
leadership side of health care. He moved to an 
emergency department and medical-surgical 
charge nurse role at Hospital Georgia when 
the opportunity arose. In this position, he’s 
strengthening his leadership and management 
skills each day. 

Kilgo received his associate’s degree in nursing 
from Chattanooga State Community College. As 
soon as he finishes his bachelor’s degree, he will 
start a master’s degree in health care leadership. 
He thanks his wife, three kids, and colleagues for 
the support they’ve given along the way to help 
land him in his current role. 

“I HAVE FOUND MY CALLING. I WILL RETIRE 
DOING THIS.”

“My time with the Department 
of Corrections and also in 
hospice really helped me with my 
interpersonal communication skills 
and how to talk to people,” says Kilgo. 

“Especially with hospice care, you 
have to learn how to use your words 
to best suit that situation. In hospice, 
I saw that when a patient passes 
away, the family becomes the priority, 
and you can sometimes forget that in 
the hospital setting. The family is also 
as much of a part of your care and 
care plan as the patient, and often 
we tend to forget that.” 
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BUILDING HOMES 
FOR HEROES

CHI Memorial physical therapy technician devotes her time off work 
to providing accessible, mortgage-free homes to disabled veterans 

At CHI Memorial, our team incorporates values of 
compassion, inclusion, integrity, excellence and 
collaboration into their daily roles, and they also 
proudly integrate these beliefs into their community. 
For physical therapy technician Carly Stephens, her 
calling has been helping veterans.

After seeing the impact her sister and brother-in-
law had on veterans through the local nonprofit 
organization A Soldier’s Journey Home, Stephens felt 
called to also become a volunteer. In 2015, she began 
helping the nonprofit and traveling to cities across the 
United States to build homes for veterans who were 
wounded or disabled from their time in the service. 

“I knew I needed to help because I loved their mission 
and vision,” says Stephens. 

Since then, she has helped build six homes for six 
deserving warriors and their families. 

Each build speared by A Soldier’s Journey Home 
takes only 12 days to complete and is typically within 

driving distance from the organization’s home base 
in Chattanooga. Volunteers pay for their own travel 
to the city of the build. The nonprofit provides 
lodging, and community members in the veteran’s 
town show support by supplying meals for the 100-
150 volunteers who show up to each home build. The 
volunteers range from firefighters, police officers, first 
responders, contractors, and more – all with the same 
mission to help serve those who have risked their lives 
serving our country. 

One of the most significant ways this organization 
shows its appreciation for veterans is by providing them 
with a feeling of inclusion. This hits home for Stephens 

– the granddaughter of a veteran. 

“Veterans have given so much to our country, and 
they’re not always appreciated when they get home,” 
says Stephens. “A lot of time, people with disabilities feel 
left out, so making the homes accessible helps them feel 
included and shows them they can be independent.” 

Stephens plays an integral role in ensuring the homes 
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are accessible for the veterans and their families. She 
focuses on cleaning and furnishing the house, so it 
immediately feels like home as they walk through their 
new front door. Stephens says her role at CHI Memorial 
helps her recognize the additions a home should have 
to make it more accessible. 

“In physical therapy, we focus on the importance of 
patients doing everything safely in their daily life.  
I’m able to take that mentality and set the homes up  
so they are functional and safe for the veterans to be  
fully independent.” 

These homes help meet the veteran’s accessibility needs, 
as well as release a huge financial burden. The homes 
that A Soldier’s Journey Home builds are completely 
mortgage-free and fully furnished, leaving veterans 
with a sense of relief and security. 

“It’s a feeling I can’t describe,” Stephens says as she 
holds back tears. “Seeing the looks of the person and 
their family and witnessing the burden lifted off their 
shoulders as they realize this is their forever home –  
it’s something that you can’t put into words. I cry more 
the week I’m on-site at the builds than the rest of the 
year combined. The impact it makes on you – it’s life-
changing for everyone.”

Stephens describes the organization as an extended 
family, stating the best part of the home builds is 
collaborating with the 100-150 dedicated volunteers 
who continue to show up year after year and spread 
humankindness into the community. 

Stephens recently 
returned to school  
to become a physical 
therapy assistant,  
so she can continue to 
provide support to those 
in need in the hospital 
setting. Whether it 
is through work or 
volunteering, she 

says she tries to show compassion in all that she does, 
knowing the impact it can have on others. 

“My entire life, I’ve had a passion for helping other 
people. Whether it be through my work with physical 
therapy or volunteering, that’s who I am as a person – 
that’s what I love to do. A Soldier’s Journey Home just 
fell into my lap as another way to show humankindness 

– doing whatever little thing I can do to help someone, 
and that’s what keeps me going back.”

CARLY 
STEPHENS, BS 
1 YEAR

PHYSICAL THERAPY 
TECHNICIAN

HOSPITAL 
CHATTANOOGA

“It has made me a more compassionate person. 
I leave the house builds feeling like there is 
good in the world – there are good people. 
Each mission makes me a better person.”

A MISSION TO SERVE THOSE WHO SERVED
After the tragic events of 9/11, New York City Fire Department 
firefighters began volunteering at locations destroyed by 
natural disasters across the country and teamed up with 
first responders who shared their passion for rebuilding 
communities. In 2014, they established A Soldier’s Journey 
Home. The organization is now based in Chattanooga. The 
mission of A Soldier’s Journey Home is to galvanize the local 
community with volunteers from across the country and build 
a specially-adapted, mortgage-free home for a veteran with 
disabilities, giving back to them for the sacrifices they made  
on behalf of our country. 

  •  Each home takes 12 days to build. 

  •   Volunteers build one fully furnished, mortgage-free home 
every year for a veteran.

  •   Since 2014, seven homes have been built across Georgia, 
Illinois, Kentucky, Maine, Tennessee, and Texas. 

  •   For more information, visit ASoldiersJourneyHome.org.
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“Help and love thy neighbor” are words nearly 
everyone has heard, passed down through the 
generations as a way to build each other up in 
life. But turning those words into action – in the 
toughest of situations – sometimes takes a person 
with something a little extra special in their heart.

Amy Farlett, a family nurse practitioner with CHI 
Memorial Family Practice Associates- Soddy-Daisy, 
first felt that calling to serve others in high school.

“I’ve always been interested in serving my 
community,” Farlett says. “It all comes from  
my faith and being raised in faith.”

Fast-forward to 2012 when Farlett was working 
at CHI Memorial Community Health in 
Chattanooga’s Westside. She wanted to know  
how to be more helpful and asked the 
community’s families what they needed.  
The resounding answer: a kids’ program.

“My goal was to partner with families and parents 
to provide an opportunity to promote growth 
spiritually, physically, and emotionally,” Farlett says.

At that moment, she could never have dreamed 
about where the new children’s ministry would take 
her and the kids who so desperately needed help.

While working with the children’s ministry, some 
of the families went through hardships and 
heartache. Farlett, who was entrenched in the 
culture of the neighborhood and its needs, was 

AMY FARLETT, 
DNP, FNP-C 
6 YEARS

NURSE  
PRACTITIONER

FAMILY PRACTICE 
ASSOCIATES -  
SODDY-DAISY

KIDS OF  
GROWTH
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presented with an opportunity to provide care for 
some children. While working full-time in health 
care and helping run the children’s ministry, she 
now had the added responsibility and weight of 
caring for kids at her home as a guardian.

“I don’t believe in coincidence,” Farlett says. “This 
was a turn of events that I believe was ordained by 
the Lord, and we said ‘yes’ to it. I didn’t set out for 
this to happen, and I didn’t plan this, but I believe 
the Lord did.”

Farlett continues her work with the ministry in 
the Westside. The children’s ministry transitioned 
into a program called “Kids of Growth”, where 
about 30 children from kindergarten to 18-years-
old meet once a week for Bible study, and arts and 
crafts. They also work in a community garden 
where they till the land for food and sell the 
vegetables at local churches and markets.

“Growing food gives you a different connection 
to it,” Farlett says. “To see it start from a seed to 
become a plant that you can use to eat or give to 
someone else has been a neat process to watch 
kids learn.”

More than 200 children have come through “Kids 
of Growth” in the past decade as families move 
in and out of the neighborhood. Farlett believes 
that God may call us to things that are outside of 

our comfort zone, things we may not feel “good 
enough” to do.

“You might think that you’re not the right person 
to work in the inner city or with children, or you 
don’t have the right skill set,” she says. “I even felt 
that same way in some situations, but we make 
time for what’s important to us. There’s always an 
excuse if you don’t want to do something, and for 
me, my faith remains my big driving force in my 
decision making.”

It’s a trait Farlett continues to bring to her work 
at CHI Memorial, as she challenges herself to 
connect with patients regardless of their stage  
of life or stage of health.

“Empathy is something I’ve continued to learn, 
especially working in primary care,” she says. 

“Primary care is a relationship; I go 
through ups and downs with my patients 
and hope to provide excellent care to 
them. But my patients also go through 
my life journey with me. We care about 
each other. Primary care is a mutual 
relationship, and I hope to meet each 
patient where they are.”

VOLUNTEERS WELCOME:  
YOU CAN GET INVOLVED, TOO!
What:  
Kids of Growth

Description:  
“We are working to develop consistent 
relationships with families in Chattanooga’s 
Westside to cultivate growth in wisdom, 
stature, and favor with God and man.”

When:  
Every Thursday

For more information:  
kidsofgrowth@gmail.com
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CLEAN INSTRUMENTS:  
THEY’RE INSTRUMENTAL!
Sterile Processing Department works behind the scenes  
disinfecting nearly 200,000 instruments a year.

JUST HOW BIG OF A JOB IS 
STERILIZING INSTRUMENTS  
IN A HOSPITAL?

AN ‘ITEM’ CAN MEAN A TRAY OF 100 
INSTRUMENTS OR JUST ONE SINGLE TOOL.

THEY AVERAGE 16,000 ITEMS A MONTH.

THE STERILE PROCESSING TEAM 
AVERAGES 3,700 ITEMS A WEEK.

THAT’S ROUGHLY 192,000 ITEMS CLEANED, 
ASSEMBLED, AND STERILIZED PER YEAR!
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What’s a surgeon without his scalpel? A doctor without 
her instruments? Thanks to the incredible work put in 
day in and day out by the Sterile Processing Department 
at CHI Memorial, those are questions that thankfully 
never have to be answered.

“It’s a big job,” says Jennifer McNeely, manager of the 
Sterile Processing Department. “We clean, assemble, 
sterilize, and store all the instruments that are used in 
surgery here.”

The 50 people working on the sterile processing team 
are crucial to hospital operations because if the surgeon 
and staff working in an operating room don’t have 
sterilized instruments, they cannot perform surgeries.

“Our number one goal is always patient and coworker 
safety,” McNeely says. “And that starts with our hospital 
staff having the right equipment for surgery. We make 
sure that everything they need is in working order.”

McNeely has worked at CHI Memorial Hospital for 19 
years, cleaning thousands of instruments in that time, 
helping to prevent infections. But like so many other 
industries, the COVID-19 pandemic brought a whole 
new set of challenges and expectations.

“We had staffing challenges just like everyone else,” 
McNeely says. “Our own employees got sick, and it was 
also hard to get masks for quite a while.”

With masks being in such short supply, the U.S. Food 
and Drug Administration (FDA) temporarily approved 
sterilizing the N95 masks that the staff would wear when 
conducting patient care. Those doctors and nurses could 
wear the masks up to three times, meaning McNeely and 
the Sterile Processing Department now had a massive, 
additional duty using concentrated hydrogen peroxide 
to reprocess the masks for use.

“That was an added job for us during the pandemic that 
took a lot of time and care, but we were glad to support 
our doctors and nurses out on the frontlines with the 
patients,” McNeely says. “With those efforts, we were 
able to keep people working who otherwise couldn’t 
have.”

So — how do they keep an operation this crucial running 
smoothly? It’s all about teamwork and communication.

“The specialty coordinators, surgeons, and staff all work 
together to do what’s best for the patient,” McNeely 
says. “My best employees are the ones who are the most 
passionate about doing what they can to the best of their 
ability so we are offering perfectly sterile instruments to 
help our patients.”

And while this team operates behind the scenes, without 
often ever seeing the patients, they feel connected to them 

– especially when they hear that a surgery went well.

“That’s why we do what we do, why I do what I do – because we love helping other human 
beings,” McNeely says.
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RECHARGING 
YOURSELF:  
A WELL-BEING 
INITIATIVE

The Recharge Suite, open 24-hours a day, is designed to 
help employees destress and prevent burnout while on 
the job. At Hospital Chattanooga, the suite is located in 
the West Medical Office building, Suite 460. At Hospital 
Georgia, the suite is located on the second floor near 
the elevator. There are plans to expand to Hospital 
Hixson in the future. 

The Recharge Suite offers art, music, and peer support 
to help with healing and overall well-being. Employees 
are able to listen to music or play instruments, sit in 
the quiet space, enjoy a cup of hot tea, make art, meet 
peers for socialization or support, use the lactation 
room, take advantage of educational resources, and 
participate in interactive prompts around the suite.

Jessica Lassiter and Desiree Mitchell, both inventory 
specialists, visit the Recharge Suite multiple times a 

week to create art. “When we first heard about it, we 
were honestly really excited to see what it was all about,” 
shared Desiree. “I love the fact that we can come in 
here and unwind.”

Jessica and Desiree enjoy painting, coloring, drawing, 
and making origami. They use their 15-minute 
breaks and 30-minute lunch breaks to let go of work 
expectations and spend time getting creative. They 
either take the art home or hang it in their office, a 
space they have named the “Gallery of Greatness.”

“We really look forward to going to the Recharge Suite 
when we come to work,” said Jessica. “It’s a de-stresser, 
especially for me. Even if you’re not crafty or creative, 
you can still enjoy your time here.”
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